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Date: 13/03/2010                                                            
Ref: A/NAAFO/23
BACKGROUND
Institute of education for disabled people is an indigenous international organization based in Nairobi Kenya with sub-offices in Banadir,  Lower shabelle  and Galgadud region. Somalia. The organization was established in the year 1993 as welfare society by the east African communities with disabilities due to serious outcry by the people, they needed a strong organization that will voice, represent and articulate their needs. 

The overall goal of IEDP is to address issues, concerns, needs and social-economic welfare of the disabled persons in the region. The organization particularly targets the sensitization of the disabled people on education Health, campaigns and Advocating for the appropriate legislation for the persons with disabilities in the region. 

IEDP aims to build confidence, raise self-esteem and empower the community it works with to participate fully in their own affairs and decision making to facilitate community based projects on disability. The organization aims at bring together the local community with their expertise and experience and other development agencies with their resource to confront ignorance, diseases and poor living of the disabled person in Somalia. 

The organization has developed special concern for the disabled people and destitute children, the organization has also emergency response to woman and children affected by natural and man-made disasters in the area and advocacy for change of unjust socio-economic and political structures that affect the communities it works with and this is perceived by other grouping to be against the disrespect for the religious, gender sensitivity.

IEDP forms the basis for networking with other civil society organization both at the local and International level to create a resource centre and forums for discussion, exchange ideas on problems affecting the horn Africa societies. 

Vision 
Improve the livelihood of horn of Africa poor people and create and environment that they can have an access of free education and able to live side by side with     

non-disabled people devoid of discrimination.
Mission 
IEDP is a humanitarian non-profit agency  that provides emergency relief, rehabilitation, development assistance, and program services to vulnerable communities Somalia.    IEDP is solely dedicated  reducing human  suffering and is non-political  organization. 
1. Serve the needs of the most vulnerable-particularly wamen, children and victims  o 
2. war and natural disasters and civil conflicts, and poor-with a specific focus on neglected groups.
2.Provide holistic, multi-sect oral, sustainable, and pro- poor  programs that bridge emergency relief and long-term development at the grassroots level . 

 3.Empower communities by building capacity and by maximizing local resources in both program design implementation.

· 4. Promote self-reliance, peaceful coexistence, and reintegration of marginalized communities.
Protect lives from physical injury or psychological trauma where present
5.Uphold the highest professional norms in program delivery, including accountability to beneficiaries and donors alike.
Objective: 
· The over all objectives of developing is to address the Rural and urban poor risk at the house hold livelihoods levels. The focus isto address the vulnerability caused by the agriculture and livestock losses improper decision making processes at house hold and community level.  
· Building community education centers that offer quality education.
· Agricultural training in the formal school system for both children and adults
· To promote vocational training, civic education, HIV/AIDS and capacity building programs in order to enable people to participate actively in peace-building process.    

· To provide and participate and offer relief services whenever there is a need for an emergency situation. 

· To enhance the stander living of local community through sustainable livelihood projects. the results of wars within the clan in the region. 

· To cooperate with other local and international entities with similar objective both inside and outside Somalia.    

· To establish an endowment disability trust fund for the services of the disabled people.

Core Value

The origination has a corporate value system 

· Transparence

· Accountability

· Effective commitment

· Confidence

· Credibility

· In 

· Confidentiality tegrity 

· Respect 

· Flexibility manner 

ACTIVITIES:

The activities of the organization were achieved through the objectives and are sub-divided in to two:

· Implemented activities 

· And planned activities. 

The organization has conducted a number of projects in various sectors successfully since it was established. These activities take place in the region. The table below show these projects.
	NO.
	NAME OF THE PROJECT
	LOCATION
	DATE OF ACCOMPLISHED
	FUNDED BY 

	1
	IEDP centre rehabilitation 
	Mogadishu  
	1993
	IEDP/CEFA 

	2
	Food distribution  
	Mogadishu  
	1993-1994
	IEDP in partnership UNISOML/UNITAF 

	3
	Food for work and feeding 
	Mogadishu 
	1994
	IEDP/WFP 

	4
	Training and production 
	Mogadishu 
	1994 -1995
	IEDP/DPG-GERMANY

	5
	Distribution of food and clothes 
	Mogadishu 
	 1997-1999
	IEDP/Dawa al Islam


	6
	Assistive devices 
	Mogadishu 
	2001
	IEDP/Muslim ifriqiya

	7
	World Children Organization
	Increasing food security for 161 Vulnerable HH in Jawhar, Middle Shabelle region 


	10/06/2006 to 10/12/2006
	IEDP/WCO

	8
	Mogadishu disability survey 
	Mogadishu 
	2007
	IEDP/UNDP

	9
	Somlia Diaspora sweden
	marca
	2002- 2009
	IEDP

	10
	Gender Based Economic Empowerment for Disabled women in Madina district, Benadir region
	Mogadishu
	1/1/2010 – 31/12/2010
	ABILIS FOUNDATION of FINISH NGO 



	
	TouLouse City, Paris, France
	Enhancing availability of food and income generation
	2007
	6 months Feb. up to July

	
	GALKA UTBILDING OCH UTVECKLING.
	Food Security, Janale, Lower Shabelle
	Jan 2007  to December 2007
	IEDP/


The other activities that the organization had implemented were the mobilization of the community in the different aspects of the status. These aspects include:

· The mobilization of sanitation programmes.

· Mobilization of the dangerous diseases like HIV/AIDS.

· Mobilization of enhancing education activities.

· Mobilizing the rural people to maintain self-reliance and to sustain their life.
Future
Future activities will be based on the success of the current activities within the framework of the organization’s objectives. In other words, these activities will be:-

Maintain the balance between (a) sustaining the current projects and (b) creating the new ones. IEDP’s solid criterion is which project has priority over others in terms of short-term social benefits. Other areas of future attention are: -

1. Management 

2. Problem solving

3. Promoting public awareness and environmental protection.

Structure

IEDP is governed by its board of directors consisting of 5 permanent members of the organization. The board of directors chooses five management team members; the management team curry out for the daily activities of the organization. The management team is elected once in two years by the board of directors and on behalf of the board the head of management team can sign a deal or a contract.

Names of Board of directors 
	#
	Names
	Position 
	Profession
	Qualification

	1
	Abdullahi Hussein Osman 
	Chairperson
	Community development and project management 
	Advanced diploma 

	2
	Abdullahi Hassan Seefle
	Deputy Chairperson
	Diploma 
	BA

	3
	Hussein Dhimble war same 
	Finance Officer
	Accounting 
	BA

	4
	Abdihakim Aynte 
	 General secretary
	Community development and project management
	Advanced diploma 

	5
	Fadumo Ahmed Haji 
	Head of fundraising committee
	Business administration 
	Diploma 


	6
	Abduldir Muhamud Idle
	International relationship
	University degree
	BA


Names of Management team 
	#
	Names
	Position 
	Profession
	Qualification

	1
	 Mohamoud Mayow abukar
	Executive Director
	Business and administration 
	Diploma 

	2
	Eng. Abdulkadir Mo’allim Abdi-Shakir 
	Project Manger
	Geology
	BSc

	3
	Abdihakim
	Head of education Department
	Education 
	Diploma 

	4
	Dr. Ali awadh Swalal 
	Head of Human right Department 
	International low
	PhD

	5
	Awes Yusuf Nor
	Information officer 
	Education 
	Diploma

	6
	Omar Nor Goal
	Accountant 
	Economic
	BSc

	7
	Hali shire Siyad
	Cashier
	Accounting and Book keeping 
	Diploma

	8
	Dr. Ali Jim ‘ale 
	Health Consultant
	Doctor of Medicine 
	BSc

	9
	Abdurrahman noor Aser
	Program Coordinator
	Business Admistration
	BA

	10
	Maryan Mohamed Durow
	Nutrition
	Nurse
	Health Training

	11
	Abdihakim abukar Haji
	Information officer
	Public relation Degree
	

	13   
	Dahir Mohamud
	Community Elder
	
	

	14
	Asha Abdikarim
	Gender Affairs
	High shool
	

	15
	Abukar moalim yarow
	Store Keeper
	logistic
	Diloma


ORGANIZATIONAL STRUCTURE

	Board of Directors








 



Individual NGO Members Responsibilities 


Board of Trustee

· Formulates the policy and direction of the organization 

· Sets up the overall strategies 

· Carries out follow ups 

· Monitors and evaluates the center’s planned activities 

· Looks for funds and organizes fund raising events 

· Develop strategies to develop cooperation with other international donors 

Chairperson 

· Oversee board and executive committee meetings.

· Work in partnership with the chief executive to make sure board resolutions are carried out

· Call special meeting s if necessary 

· Appoint all committee chairs and with the chief executive, recommend who will serve on committees

· Assist chief executive in preparing agenda for board meetings

· Assist chief executive in conducting new board members orientation

· Oversee searches for anew chief executive 

· Co-ordinate chief executive's annual performance evaluation 

· Work with the nominating committee to recruit new board members

· Act as an alternate spokesperson for the organization

Vice-chair 

· Attend all board meetings

· Serve on the executive committee

· Carry out special assignments as requested by the board chair 

· Understand the responsibilities of the board chair and be able perform these duties in the chair's absence

· Participate as a vital part of the board leadership

Treasurer 

· Maintain knowledge of the organization and personal commitment to its goals and objectives

· Understand financial accounting for non-profit organization

· Serve as financial officer of the organization and as chairperson of the finance committee

· Manage, with the finance committee, the board's review of and action related to the board's financial responsibilities 

· Work with the chief executive and chief financial officer to ensure that appropriate financial reports are made available to the board on a timely basis

· Assist the chief executive or the chief financial officer in preparing the annual budget and presenting the budget to the board for approval 

· Review the annual audit and answers board member's questions about the audit

Secretary 

· Attend all meetings

· Serve on the executive committee

· Maintain all board records and ensure their accuracy and safety

· Review board meetings

· Assume responsibilities of the chair in the absence of the board 
chair-elect and vice chair

· Provide notice of meetings of the board and /or of a committee when such notice is provided
Individual Board Members Responsibilities 

· Attend all board and committee meetings and functions, such as special events

· Be informed about the organization's mission, service, policies and programmed

· Review agenda and supporting materials prior to Board and Committee meetings
· Serve in committee or task forces and offer to take on special assignments 

· Make a personal financial contribution to the organization

· Inform others bout the organization


Executive Director 

· Prepares the long-term and short-term plans 

· Supervises the activities implemented by the NGO.

· Prepares regular progress reports for BOT

· Formulates and prepares project proposals to the donors

· Submits the annual budget to the concerning office for approval 

· Supervises the implementation of the procedures and systems 

· Controls the budget

· Develops strategies to promote the relationship between the community and the NGO

· Supervise and monitor the roles of the heads of the sections 


Head of Human rights section

· Prepares the budget for the Human right And submit it to the director  

· Organizes section meetings and events 

· Coordinate all technical and managerial educational activities 

· Prepares the section needs in terms of  financial, human, and materials resources 

· Supervises the human and material resources in the section 

· Promotes relationship with other Human Rights institutions existing in the area.

· Supervises all the Human rights l activities undertaken by the Organization


Head of Finance & Administration section

· Receives books of accounting employing GAAP

· With the help of the other sections, prepares the annual budget of the NGO. 

· Prepares and submits financial reports to the director 

· Checks the expenditure against the budget and cash section

· Supervises the payment of the staff and expenditures 

· Discloses or presents the financial situation to the director 

· Controls the accounts of the Organization

Project manager 

· Supervises the implementation of the procedures and systems 

· Controls the budget

· Prepare the project proposals

· Manage the project proposals

· Monitoring of activities

· Attend meetings and workshops of project related activities supported by relevant  International organization

· Sing checks with the chairperson

· Approve payment vouchers

· Control financial documents

· Prepares regular progress reports

· Prepare final reports 

· Develops strategies to promote the relationship between the community and the NGO

Contacts of the offices

Mogadishu :             Abdullahi Hassan Hussein  Tel:    2525-990885     Or  

2521-932773

Marka :                     Mohamud Mayow abukar    Tel: 2521- 5517704   Or
2521     :     674202

Gal hareri District     C/ Nor sheikh Ibrahim         Tel: 2525:963554
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Human right department 





Coordinator





Vice Chairman 





Chairman





Financial/ administrator





Secretariat & information officer





Vocational training centre sector





Education sector
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